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DEPARTMFNT OF THE ARMY
OFFICE OF THE ADJUTANT dENERAL

_ WASHINGTON, D.C. 20310 460

IN REPLY REFER TO

AGAM-P (M) (1 Feb 67) FOR OT 3 February 1967

SUBJECT: Operational Report - Lessons Learned, 45th Surgical Hospital (MA)

TO: SEE DISTRIBUTION

1. Forwarded as inclosure is Operational Report - Lessons Learned,
45th Surgical Hospital (MA) for quarterly period ending 31 October 1966.
Information contained in this report should be reviewed and evaluated by
CDC in accordance with paragraph 6f of AR 1-19 and by CONARC in accordance
with paragraph 6c and d of AR 1-19. Evaluations and corrective actions
should be reported to ACSFOR OT within 90 days of receipt of covering
letter.

2. Information contained in this report is provided to the Commandants
of the Service Schools to insure appropriate benefits in the future from
lessons learned during current operations, and may be adapted for use in
developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

1 Incl KENNETH G. WICKHAM 4P•

a/s Major General, USA /
DITRBU The Adjutant General/

Comman ing Gener • I ,1
US Arv Combat Development Command
US Con inenta Army Command "

Commandan s s
US Army o d and General Staff College_4 "
US Army r ollege y .

c. US Army A r efense School
US Army Ar llery and Missile School

_L US Army C iA l Cor p School N' , .• "'\:US Army A or SchoolrpsScoo\ j
US Army E giaeeCrp School

•' ) US Army •ili ary Police School O", -• .

S". U US Army Infan ry School

i•- US Arm• Intel igence School • -N v
US A y Medica• Field Service School •. • ., *.US y Ordnance School
US Army -- "ar •

U Quarteaster School

US Army Securi gency School UNCLASSIFD REPORT

S~DISTRIBUTION NO FOREIGN WITHOUT APPROVAL OF

(Continued on page 2)ASSISTANT CHIEF OF STAFF FOR FORCE DEVELOPMENT
(A^RM) ATTN FOR 0T UT, WASHINGTON, D.C. 20310
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DEPART!4YT OF TV, ATMY
45TH SMIRICAL HO8PITAL (MA)

ApO 96256

AVCA MB-GD-SC 5 November 1966

SUBJECT: Operational Report for ruiarterly Period Ending 31 October 1966,

(RCS CSFOR-65)

TOs Commanding Officer
68th Medical Group
APO 96491

9OCTTON I
SIGNIFYCWNT ORG ANIZATION ACTIVTTI',

1. Preparation for overseas movement. This hospital was staged for

overseas movement nt Fort Sam Houston, Texas, under the control of the

67th Medical Group. The on-stpation date was 1 June 1966, at which time

approxi.mately 88% of the authorized personnel hmd joined. The unit was

designated by The Surgeon Gener'l, ms the first medion1 unit to utilize

Medical Unit Self-Contrined Trmnsnortnble (11NST) eouipment. For this reason

much of the months of June, July snd August were utilized in acouiring,

inspecting, packing, ,rrrnging, and becoming acnuainted with the MUST

equipment. Both technicnl nnd administrative trnining was oonduoted in

garrison and in the field. A more detailed account of the training performed

is related below. The equipment readiness dnte (ERD) was established as 12

August and the personnel readiness date (HRD) was 31 August 1966. Both

dates were met successfully with the exception thet the inflntable elements

of the MU9T enuipment were found to h#ve a manufaoturing fault And were not

shipped with the unit enuipment.

Incl 1
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2. MUST (Medical Unit Self-Contained TrAns~o be The A=q Medical

Service's new field hospital, the MUST concert incorporates the modern

technological advances in shelter and enuipment. The MUST enuitment

consists of three basic elements, the expandable unit, the inflatable

unit and the utility pack.

a. The expandable units are of air frame construction which axe

transported in a folded configuration. This organization has five of these

expandables which expand to provide three operating rooms, a unit to

provide sterile supplies, and a medical laboratory.

b. The inflatable elements are of collapsible material, air

inflated and connected to form various sizes of ward shelters.

o. The utility pack consist of a gas turbine engine and provides

electrical power, air conditioning, heat, compressed air and water to both

the inflatable and expandpble elements.

3r. 1ovement Overseas. The organizational enuipment was trAnsoorted

by rail from Fort Sam Houston to Benumont, Texas, where it was ship-loaded

and departed Beaumont on 30 August 1966. The enuipment arrived in-country

on 20 October 1966. The main body, oonsisting of 96 personnel dererted

Fort Sam Houston by commercial .ircreft on 9 September And arrived at

Oakland ArnW Terminal the same day. Shipment to RVX was on the USNS

Geiger, which arrived on 4 October 1966. The main body was transported

to Long Binh and joined the 30 personnel of the advance party who had arrived

en 15 September 1966. The unit arrived in-oountry at almost 100% of TO&E

strength. The organization was staged in an area adjacent to Headquarters

68th Medical Group.

2
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a. Personnel

At the present time tersonnel of the unit are assisting in

preparing the area to be occupied at Tay Ninh, Headquarters of the 196th

Light Infantry Brigade. In addition to the TOE personnel strength, this

unit was authorized a MUST maintenAnce team oonsisting of one Warrent

Officer and 7 enlisted men mnd a Project Officer (LWO, MC) from the

MUST Project Office, Office of the Surgeon General. Three civilian

representatives from the Garrett Corpormtion complete the maintenanoe

capability of the unit. All authorized personnel svaces are filled

with the exception of one Medioal Iab SP 92B40 B-6 and x SR Power PAok

SP 52C20 o-5.

b. Emuiyment

This unit has on band all authorized major items of

equipment. With the exception of one expandable unit, all MST equip-

mont was shipped relatively undamaged. The one unit that was damaged, an

operating room, can be repaired without difficulty. The inflatable

elements were air trnnsported and arrived in two increments and without

damage. One four-section unit was erected in the staging area and found

to be highly satisfactory insofar as retnining air support. A probiem

was found in the sectional re-tining strnpe which will be rewired.

o. This hospital ir scheduled to become operptional about 15

November 1966.

4. Trtining auring the reporting period. Dw-ing August 1966, this

organization pprticipated in 8 days of unit training in preparAtion for

overseas movement. The .em-inder of the month was utilized for POK lenves

and packing euuirment. In September and October twenty five days were

Incl 1



spent in movement of the unit from Fort Som Houston to RVN. The unit has

been in the oresent loc~tion awniting movement to permwnent site since

4 October 1966. A numrtering P"rty of 38 personnel were trqnsporte6 to

Tay Ninh on 13 October 1966 to .issist the engineers in repswing the site

for occupation.

SECTION II
part 1I

OBSEVATIOW (LMSIONS LPAmM)

Item: Logistics - Overseas shipment of Red Disc TAT supplies and equipment.

Discussion: All personnl clothing and equipment of the main bo&y (96

personnel) were packed and ar-ranged with the assumption that the Red Disc

TAT supplies and enuipment would be anoessible to the personnel Immediately

upon 'arrival in RMN. Unfortunately, thr-t did not occur. All Red Disc TAT

wris shipped ebonrd another vessel, the SS Gopher Stnte, which nrrived in-

country a week Pfter the mtin body.

Observ'tion: The non-mvnilnbility of the Red Disc TAT oused difficulties

because of the liok of necessary suprlies and personal ol~thlng and enuipment.

¶1 Itmj Logistics - Eeuipment Paoking List

Discussion: After receipt of the Red Disc TAT, difficul-ty was experienoed

in locating necessary supnlies and equipment in the 147 ocontainers. The

packing list were incompletn :zo that locations of certaim items were unknown.

In many oases, the packing lir z .;ere grossly iunccurate.

Observations: It was observed that had there been acourate and complete

packing list the required supplies and equipment could hr-ve been obtained

much easier and quicker, thereby allowing for more produo tive time.

3 Item: Logistics - Nonavail1bility of WkBTOC package.

Discussion: The WABTOC p-oksge for this orgmnizntion has not arrived

4
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in aountry. Thn.t equipment was shipped aboard the SS Golden State which

5 • was reoently involved in a collision with nnother ship in Manila harbor.

Tge' "rival dnte Is estimated to be 9 November 1966.

Observwýtion: This unit h's been losned ten teAt kits (GP medium) to

construot for troop housing. However, not enough tent kits sre AvnilAble

nnd the movement of the m.in body to the hospitnl site is nredicted on

the construction of five GP lArge tent kits. These supplies nre oontained

in the WABTOC pnoknge nbonrd the SS Golden Stnte.

SECTION II
Pnrt 2

REOCD MATIONS

1. It is recommended that units prepnring for overseas movement to

RVN be informed of the following:

-,a. Units should prepare Yellow Disc TAT supplies and equipment I

and personal clothing and equipment with the assumption that their Red

Disc TAT may not be shipped with the main body.

b. Pren--re detailed nacking list of every container for the use

of the unit st-ff upon nrrival in-conmtry.

2. It is recommended th-t the WABTOC pncknge for ench unit be shipped

to the oversens comm-nd on unit's ERD so Ps to Prrive in-country on or

before the date of Arrivwl cf the unit. This nction would eliminate

the problem currently f~cine 1*his unit.

CHA1UJYS M. LY ONFt MAJ, MC1Commanding

Incl 1 5



AVCA MB-GD-PO (5 Nov 66) 1st Ind
SUBJMT: Operatirc "4. ,port for Quarterly Period %nding 31 October 1966,

(RCS u. 'Y-65) 45TH SURGICAL HOSPITAL (MA) APO 96256

HEADQUARTERS, 68th Medioal Group, APO 96491 11 November 1966

TO: Commanding Officer, 44th Medical Brigade, APO 96307

1. Concur in recommendation that unit desiuiate essential equipment
and personal clothing as yellow TAT so that they will have necessities prior
to arrival of RED TAT.

2. Concur in recommendation that units prepare their documentation and
loading plans in sufficient detail to enable them ready access when equipment
arrives.

3. WABTOC equipment should arrive concurrently with TOE equipment and
vehicles, or shortly thereafter. This enables unit to have trained drivers
and transportation to move this equipment and sufficient personnel are
available to guard the equipment to prevent pilferage.

Colonel, MC
Commanding

DISTRIBUTION:
4-GO 44 Med Bde

l( I-ACSF0R DA)
(-ist Log Comd)

(1-Surgeon, USARV)
(1-Historian, 44 Med Bde)

2-AOSFOR, DA, Washington, D.C. 20310
1-CINCUSARPAC, ATTN: GPOP-MH APO 96558
3-CG MARV ATTN. AVC-91 APO 9%307
i-CO USASC Saigon, APO 96307
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AILPMB-PO (5 Nov 66) 213dInd

SUDJMT: Operational Report for Qurter:ly Period Endiig 31 October' 1966.,

HEUnQAIWE~RS 44th Medical Brigadej, APO'96307., 24 November 1966

TO: Commanding General, lot Logistical Commnd, ATTN: AVCL.-G-O# AP1 96307
1. The 45th Surgical Hospital arrived in country on 4 October 36,

and beowne operational after the e-r of this report period, therefore
unit uas non-operational for 27 days during the report period.

2. Reference Section II, Part I, Item 2, basic report. The pack-
ing lists are the responsibility of the host unit preparing the organi-
zation for shipment in conjunction with the unit. Copies of all pack-
ing lists and container numbers are essential to be hand-carried by the
supply officer.

3. Reference Section II, Part I, Item 3, basic report. Sufficient
lumber was loaned by the construction engineers to construct the five
(5) GP large tent frames and floors.

4. Concur with reconmendations of the hospital commander, and com-
ments contained in lot Indorsement.

FOR THE C0I@•4ANDER:

Lynx 898 /& .=O

Yajor, MC
Adjutant
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AVCA GO- (5 Nov 66) 3d Ind
SUBJECTs Operational Report for Quarter]L Period Ending 31 OcthberQ 1966 (RCS CSFOR-65)

Headquarters, let Logistical Command, APO 96307 2 NOV |6

TO: Deputy Commanding General, United States Aiuy, Vietnam, ATTN: AVHGC-DHj
APO 96307

1. The Operational R r - Lessons learned submitted by the 45th MASH
for the quarter ending 31 2"1966 is forwarded herewith.

2. Concur with the basic report as modified by the comments contained
in the preceding indorsements. The report is considered adequate. *

TEL: LYNX 782/930

1 Incl i
asAft
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AVWC-DH (5 Nov 66) 4th Ihd
snJ s Operational Report-Lessons Learned for the Period Wnding

31 Oitober 1966 (RCS CSFOR-65) "

HEADuAIT?, uNTN STATs ARmf VI.mimy, APO San Francisco 96307 17" ',

TO: Comnander in Chief, United States Armq, Pacific, ATTN: GPOP-OT
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
114arned for the period endi 31 October 1966 from Headquarters, 45th
Burgieal Koe~ttal as indorsed.

2. Pertinent cements are as fellwss

a. Reference Paragraph Ia., Part 2,9 Section T19 Page 51 Con-

cur. Unit should designate essential equipment and personal!clothing
as Teflow TAT so that they winl have necessities in the event that
the Red TAT is not on the same ship or delayed for some reason.

our. It is essential that packing list be accurate and detailed to the

extent that the unit can readily identify their equipment upon arrival
in RMN. Primary interest for proper identification rests with the unit.

c. Reference Paragraph 3, Part 2, Section II, Page 5: Non-
concur with recommendation as stated. Concur with paragraph 3, lot
Indorsement. If WABTOC packages arrive ahead of the unit, additional
problems could be created by a location diversion or change of idesion.

Uncontrollable accidents, such as vessel collisions, met be copedwith by expedients,

FOR THE COWMAN=:,

CJ PROTOR
Coptoln. 1GC
Asst Adjutant Generaj
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OPOP-o.et (5 Nov 66) 4th IndRIIECT OperSUoVAaP I4epor-Tsone JanUemd for the Period nding
31 October 1966

IfQ, M ARt•. AI13XCp * An an Ina4eo 96558 1 4 JAN 0-2-

// TO Assistant Chlef of BUMa, for lae Developmnt, Deartmnt of theArAy, W9ahlngto, D. 0. 20310

This headquarters concurs in the basic report as indorsed.

FOR TME CONMPMADER M CIWF:

1. L. CHAPPfEL
MAJ, AGC
Asst AG
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